
The history of KORAIL is itself the history of Korea’s railways. Since the foundation 

of the nation’s first railway bureau in 1894 and the launch of the Gyeongin Line in 

1899, KORAIL has always served for the people as Korea’s representative railway 

operator by connecting people and transporting goods along the railway tracks 

nationwide over the past 120 years. KORAIL put the Korea Train eXpress (KTX) into 

operation in 2004, placing Korea the fifth country in the world to run a high-speed 

rail service and taking the lead for the nation’s growth. We will continue to usher 

in the future of Korea’s railways by serving as the public railway operator for the 

Korean people.

KOREA RAILROAD 

Leading the Future of the Republic of Korea



Connecting the People’s Hearts



Embroidering every corner of the nation with railroads
and connecting people to people, KORAIL provides people 
with railway services 24/7 and goes beyond just customer
satisfaction toward bringing happiness and delight to our
customers, thereby uniting their hearts and minds.



Trustworthy Smart Railway System 6

Smart KORAIL 
to Set Standards for Safe Railways 

People-oriented philosophy determines the value of advanced technology. 
KORAIL, with its priority on the value of life, actively introduces technologies 
of the fourth industrial revolution such as drones, big data, and IoT 
and sets standards for the safest railway in the world.
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Managing risks 

by applying high-technologies and expanding safety budget

Sophisticating the preventive 
safety management system
through data-based risk analysis

KORAIL ensures preventive safety management 
system by operating a system aimed to identify, 
assess, and manage risk factors of railway incidents 
and service disruptions. We are committed to 
focusing on preventive safety management by 
analyzing railway accidents, failure data, and potential 
risk factors.
  

Realizing railway safety by 
establishing a mid-term 
safety investment plan

KORAIL has established a sustainable medium-term 

investment plan for railway safety to transform its 
safety management system. According to the plan, 
we have decided to spend the budget to exchange 
old railroad cars, improve and upgrade old facilities, 
introduce advanced equipment, enhance staff 
capacities, etc. We will make unsparing investments 
in making railways safer to ensure the safety of the 
people.

Trustworthy Smart Railway System 8

Investment Plan for Railway Safety Budget

2019 ~ 2023

KRW 8.72 trillion

2014 ~ 2018

KRW 3.07 trillion 2.8   
times

Data-based Risk Analysis System

Input of field 
data

Head office & 
railway control 

center

Regional HQ

Field offices & 
maintenance 

depots

Information on notice 

Conference calls

Accident/incident statistics

Safety reports

Information on order 

Notice / Order 
(KOVIS*) 

Accident/incident 
statistics

Conference calls

Safety report

Notice generation 
information

Order generation 
information

KOVIS DB 

KOVIS DB 
integration 

SQL Server DB 
Generation&Registration

Microstrategy DB 
Query calls

Logic configuration for 
Microstrategy visualization

Integrated safety 
analysis & Visualization

Analysis 
System

Visualization & Monitoring 

Intranet: Safety 
Management Web

*KORAIL Vision & Innovation System



Pursuing ZERO safety accidents

through field-focused 

preventive risk management

Securing our customers’ safety 
through field-based training

KORAIL is committed to securing safety by renovating 
its emergency response system more focused on 
customers, conducting real emergency drills, and 
expanding emergency response experts. We do our 
best to deliver safe and convenient railway service 
by subdividing and concretizing the emergency 
response process into securing customer safety and 
customer service (completing their journey).

Occupational Safety & Health 
Management System
(K-OHSAS 18001)

Certified for 
7 consecutive
years 

Doing our best for people-centered 
railway safety management 24/7 

KORAIL has devoted its full capacity to safe railway 
operation, with the people’s safety at its priority, so 
as to prevent any large-scale railway accidents which  
can cause social ramifications. We will continue to 
realize people-centered safety management to make 
sure that all users can be assured of railway safety as 
well as convenience.

2019

58 accidents

2018

69 accidents

15.9%  

Railway Accident Occurrence
As of December 2019

25.8%  

Protecting the people’s life and safety 
by preventing risks 

KORAIL has continued to make an environment 
where all our customers can use railway service more 
safely and conveniently by waging a safety awareness 
campaign and adding and upgrading customer 
safety facilities such as elevators and escalators. We 
also put in our safety efforts, including expanding 
railroad fences and dimensionalizing level crossings 
to prevent people from exposure to danger. 2019

33 cases

2018

52 cases

36.5%  

Passenger/Non-passenger Casualty Accident
As of December 2019

Emergency Response Drills
As of December 2019

2019

39 rounds

2018

31rounds

ISO 45001 Occupational Safety & 
Health Management System

Certified with 
International 
Standard
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Railway Services Connecting Customers’ Minds10

Empathetic KORAIL
to Connect the Hearts of Customers

KORAIL’s innovation begins with enhancing the value of our customers.
We have established an ICT-based smart transportation platform in order
to provide seamless and punctual railway service of the world-class level 
and raise the value of customers’ time.
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Enhancing the value of our customers’ time 

with the world’s best punctual railway operation

Realizing the world’s top 
railway punctuality rate 
and safety

KORAIL boasts the world’s best service in railway 
punctuality rate and safety. According to the 
UIC (Union Internationale des Chemins de fer or 
International Union of Railways), KORAIL’s general 
trains and KTX (high-speed trains) run on the 
world’s best punctual schedules. In addition, our 
railway accident rates are registered at the lowest 
under the standards of the European Union Agency 
for Railways (ERA). We will not rest on our laurels. 
We will double our efforts to maintain our records 
and enhance the value of our customers’ time. 

Reducing our customers’ 
travel time by expanding 
the operation of express trains

We have operated express trains 8 times during 
rush hours for the Gyeongin Line and added 4 
metro express train operations for the Bundang 
Line (Wangsipri Station to Suwon Station) and the 
Gyeongui Line (Seoul Station to Moonsan Station) 
in order to reduce our customers’ travel time. In 
addition, we have optimized our current resources, for 
example, by launching 10 metro express operations 
for the Gyreongwon Line (Kwangwoon University 
Station to Dongducheon Station) and expanding 12 
train operations for the Gyeongui Line (Seoul Station 
to Ilsan Station). We will continue our effort for our 
customers to travel faster to their destination.

※ South Korea (2017 UIC Statistical Yearbook), Others (2015 UIC Statistical Yearbook) 
※ UIC’s punctuality operation rate counts trains arriving within 15 minutes from the 
      scheduled destination time.

France

 89.0%

South Korea

99.7%

Czech Republic

89.1% 

High-speed Railway Punctuality Rate
Unit:%

Travel Time Reduction

Decrease in 
Commute Time 

As much as  20 minutes

Railway Services Connecting Customers’ Minds12

Increase in 
Passenger Traffic

An average of 

12,308 per day 



Expanding customer convenience 
through a smart transportation 
platform

KORAIL has established a smart transportation 
platform to provide fast, accurate, and convenient 
railway services. We have launched the smartphone 
app of ‘KorailTalk’ for easy searching and buying 
tickets and more recently the ‘ga-G,’ a chat-bot based 
transportation platform for booking tickets through 
KakaoTalk or Line without installing a separate app. 
In addition, we have set up a Wi-Fi connection in 
a number of stations and offered wireless network 
service in all KTX trains. In June 2019, we introduced 
the ‘ZeroPay,’ a mobile direct payment service for small 
businesses and customers, for the first time in Korea as 
a public organization. KORAIL will offer railway services 
of high quality so that all the Korean people can enjoy 
fast and convenient railway trips.

Free Wi-Fi Services

At 975 stores of 213  stations nationwide  

ZeroPay Service
As of December 2019

Station 315  stations 

Subway Train  2,586  cars 

Tourist Train  61  cars 

Nuriro Train  28  cars

KTX 1,140  cars 

ITX-Saemaul  190  cars

ITX-Cheongchun 64  cars 

13



Employee-Centered Workplace  14

People-oriented KORAIL
to Respect and Care For Each Other

KORAIL is committed to creating a corporate culture of mutual respect and consideration, 
a win-win labor-management culture, and a people-centered workplace. 
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Making the happiness of KORAIL employees 

lead to the happiness of Koreans

Family-oriented corporate culture

Sincere cooperation between labor and management 

Employee-Centered Workplace  16



Creating a harmonious corporate culture with

mutual respect, consideration, and work-life balance 

Leading the corporate culture 
of striking a successful balance 
among work, family and 
childcare

KORAIL employees can take parental leave without 
any concerns. We have institutionalized the whole 
process from taking leave of absence, returning to 
their position to supporting childcare so that either 
male or female staff can be assured to take care 
of their children without any disadvantages. We 
recognize that a healthy society is rooted in healthy 
families and that the happiness of our employees 
leads to work efficiency. We will continue to lead in 
creating a family-oriented corporate culture.    

KORAIL’s labor-management 
harmony, playing a brilliant 
ensemble 

KORAIL’s Labor-Management Joint Realization 
Organization aims to encourage cooperation and 
communication between labor and management 
and facilitates discussions on pressing issues and 
win-win development. In addition, KORAIL’s Hope 
Foundation, a labor-management cooperation 
model, has supported families of cardiac patients. 
Open and continuous dialogues contribute to a 
win-win labor-management culture.             

2018

285 people

2019

308 people

2018

3.34

2019

3.6

Labor-Management Index
on the scale of five

Number of Staff Using Flexible Work Scheme

2018

4,502people

2019

4,817people

7%  

Family-Friendly Excellence Institution 
recognized by the Ministry of Gender 
Equality and Family 

Certified for 
9 consecutive 
years

17

Number of Staff Using Parental Leave 



Communicating with the World



Communication and sharing is KORAIL’s future-oriented 
values. We will contribute to making a warm-hearted nation 
by realizing shared growth with SMEs and supporting the 
long-term development of local communities.



Pursuing Win-Win Cooperation with Railway Partners 20

KORAIL of Shared Growth 
to Pursue Co-development and Fair Sharing

The success of KORAIL goes along with the growth trajectory of SMEs.
We create a coexistent ecosystem by establishing the KORAIL Win-Win Platform 
for technology co-development and parts localization, implementing equal sharing 
through the first cooperative profit sharing system for a public organization, 
and facilitating a transparent and fair transaction culture. 
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Pursuing co-development and fair transaction 

KORAIL’s business model 
for win-win coexistence
and fair transaction

KORAIL cooperates with many businesses in 
various areas with its priority principle on win-
win coexistence and fair transaction. We provide 
equal opportunities and share profits with social 
disadvantaged businesses and SMEs. This has 
been the KORAIL’s distinctive business model.

Implementing win-win management 
through railway distribution 
channels 

KORAIL executes win-win business management. We 
utilize our railway distribution channel infrastructure 
to run specialized shops for SME-made products 
and local specialties. For example, we have the SME 
Myeongpum Maru for quality SME products, the 
Chandle Maru for agrifood, and the Gohyang Tteurak 
for local specialties, thereby promoting outstanding 
products and contributing to their revenues. We 
plan to introduce Brand K products, a joint consumer 
brand for Korean SMEs, to the Myeongpum Maru 
shops in 2020 so as to help the companies to expand 
their markets home and abroad.

Purchase Rate of SME-made Products

2018

80.8%

2019

83.9%

83.9%
of Total Amount 

※ product purchase, construction, service

Pursuing Win-Win Cooperation with Railway Partners 22

Purchase of SME-made Products

Enhancing the value of our customers’ time with 

the world’s best punctual railway operation

844,174
KRW

billion 



Beloved Company of Korea 2018 

Won the 
Ministerial 
Prize 

Recognized for Technology 
Support in Shared Growth Area  

SME Venture 
Company 
Citation 

Creating a sound railway industrial 
ecosystem for shared growth
KORAIL is committed to coming up with ways to provide 
substantial helps for our partners and creating a sound 
railway industrial ecosystem for co-development. We 
have opened 30 local farmers’ markets to support new 
distribution channels for social enterprises and micro 
businesses. In September 2019, we held the Shared 
Growth Fair,  where we concluded arrangements for 
win-win cooperation with 200 or so partners. 

KORAIL Win-Win Platform  
supporting the innovative growth
of SMEs
We launched the KORAIL Win-Win Platform in October 
2018 in order to provide technological support tailored 
to SMEs and conducted co-development of technologies 
with railroad part manufacturers. As a result, in September 
2019, 85% of railway parts were produced with local 
technologies. We have carried out blind screening and 
the scheme for punishing unfair contract partners, in 
pursuit of fair competition and contracts. The usage 
rate of the electric procurement system was recorded 
at 99.65%. Furthermore, we have supported SMEs’ 
innovative growth by expanding a results sharing system 
and introducing a cooperative benefit sharing system.

Previous Miscommunication

SMEs  Expanding markets Introducing technologies  KORAIL

New Two-way Transaction Window
Railway Win-Win 

Market
Project Proposal

Certified Products

Technology Contest

Registration Status

Financial Support

Online 
Platform 

KORAIL

SMEs

Expanding markets

Introducing technologies 
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Outcomes of the Spread of Results Sharing System and 
the Introduction of Cooperative Benefit Sharing System 

Performance sharing 
agreement

Cooperative profit 
agreement

50 case

4.9 billion won

3 case



Realizing Social Values for the Public24

With Decent Jobs and Fair Recruitment, 
KORAIL Leading a Vibrant and Just Society

KORAIL sets as its core principle strengthening the public interest.
We have created the largest number of jobs as a public institution, added 
decent jobs by turning temporary jobs to permanent ones, expanded 
public discounts for the vulnerable road users, and linked public taxies to 
remote areas. We are committed to delivering convenient transportation to 
all Koreans.     
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Realizing public values

through a fair and transparent recruitment process

Fulfilling our social responsibility
as a public organization by
strengthening social-equity-based
recruitment and taking the lead in
fair recruitment through an 
objective and transparent hiring 
system

Competency is the only criterion for KORAIL’s 
recruitment. We are the first public organization to 
have introduced blind recruitment in Korea; we have 
removed all personal and demographic information 
from the hiring process to preclude any biases. Solely 
based on the National Competency Standards, we 
are committed to establish a fair and transparent 
recruitment process.

2018

556

2018

1,085

2018

1,131.5

2019

2,412
Hiring High 

School 
Grads 

Hiring Local 
Talent

195%  

213%  

2018

106

2019

98

2018

171

2019

160

Hiring the 
Disabled

Hiring 
Veterans

Social Equity-Based Recruitment

Realizing Social Values for the Public 26



2019

3,699명

2018

2,185명

2017

1,059명

Realizing public values through 
temporary to permanent staff 
conversion  

KORAIL has turned temporary jobs to permanent 
ones based on active communication between 
labor and management. Series of consultations 
led to the conclusion that KORAIL will hire for jobs 
directly related to the life and safety of the Koreans 
and our affiliates will hire for jobs related to customer 
service and non-safety as permanent positions. We 
have endeavored to promote railway safety, service 
innovation, and affiliates’ expertise, thereby realizing 
public values.

Rationalizing Labor & 
Management Relations for Public 
Organizations (2018)

Won the 
Ministerial Prize

Government Innovation Best 
Practice 2018

Won the 
Presidential Prize

KORAIL’s Talent Concept

People-oriented 
Communicator
With the mind and conduct of putting people 
first, an open mind, and the willingness for 
communication and cooperation

Customer-oriented 
Professional
With the willingness to continue to learn for 
customer satisfaction and the expertise on 
their area

Future-oriented 
Innovator
With the ability to enhance the global 
competitiveness of KORAIL and to 
continuously pursue future development 

78.2%

고객서비스·
비(非)안전 업무

(5,327명)

Temp-to-Perm 
Conversion 78.2%

Customer Service 
& Non-Safety 
Jobs

(5,327people)

21.8%

Life & Safety Jobs

(1,466people)

Creating plenty of decent jobs 
as KORAIL’s mandate

KORAIL is at the forefront of giving more decent 
jobs to the public as a public organization. In 2018, 
we employed the largest number of 2,185 new 
staff among public organizations, contributing to 
dealing with youth unemployment. In addition, we 
have generated 10,552 private sector jobs in the 
year of 2018 through our railway infrastructure. 

New Recruitments
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Conversion to Permanent Jobs 



Sharing with Local Communities28

KORAIL Growing Together 
with Local Communities

KORAIL puts into action the spirit of sharing and co-developing with local 
communities by using its railway infrastructure across the country. We have 
expanded shuttle trains to remote areas, turned lonely whistle stops to 
themed stations, and operated themed tourism trains in five regions. We 
are committed to improving transportation convenience of marginalized 
neighbors and revitalizing local economies.
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Growing with local communities 

along the railroads across Korea

Linking railways to all Koreans, 
including the marginalized people

KORAIL introduced the public taxi-railway linking service in July 2018 
in cooperation with local communities so that people in remote 
areas can have an easy access to railway service; the service helps 
elderly people living in areas without convenient transportation 
hail a taxi or book train tickets with a phone call. The number of 
users was 2,600 in 2018 and upped to 10,000 in 2019. We will 
continue to strengthen our railway linking service for the vulnerable 
transportation users to enhance the publicness of railway. 

Re-vitalizing local economies 
by turning whistle stops 
to themed stations

Major Themed Railway Stations in Korea

Local Economy Vitalization with Themed Stations

2,192 people Job Creation Effect KRW
 360 billion 

Production 
Inducement Effect

•Dorasan Station 
 ‘Unification Exhibition Hall’

•Jeongdongjin Station 
 ‘Sunrise Park’

•Buncheon Station  
 ‘Santa Village’

•Deungyang Station   
 ‘Streets of 7080 Old Memories’

•Yeonsan Station  
 ‘Children Cultural Experience’

•Samtan Station  
 ‘Healing Woods, Magic School ’

How to Use a Public Taxi
 

Payment delayed until 
20 minutes from the 
departure time

Local government subsidies

Getting on a train

Ticket issuance at a station

Taking a public taxi

Train ticket booking via 
phone calls

Residents in remote areas
Railway stations/
Customer centers

Sharing with Local Communities30

Government Innovation 
Outstanding Practice 
Contest2018

Won the 
Presidential Prize
(Public Tax-Railway Linking Service)



Five railway tourism belts and themed railroads 

harmonizing with local communities

KORAIL pursues co-existence with local communities by 
running 6 unique themed trains and 5 regional railway tourism 
belts that provide a convenient way to experience natural 
tourism resources across the country.

DMZ-train: Peace and Life Belt
Running towards the demilitarized zone, the 
bordering peace area between North and South 
Koreas established after the Korean War. Providing 
a meaningful trip to the world-class natural treasures 
of ecosystems where history, nature, peace co-exist. 

A-train: Gangwon Clean Belt
Featuring with panoramic views of the beautiful 
and clean landscape of various areas of Gangwon 
Province such as Jeongseon, the hometown of 
Arirang or the Korean folk song listed on UNESCO’s 
Intangible Cultural Heritage of Humanity.

O·V-train: Central Inland Belt
Running on the circular track of central inland areas 
with picturesque pastoral landscapes (O-train). 
Running through the narrow valley of Baekdu 
Mountain with the wonderful landscapes of the 
elongated mountain ridge (V-train).

S-train: Southern Islands Marine Belt
Connecting the Southeastern region and 
the Southwest region of Korea. Providing the 
opportunity of experiencing the unique cultural 
and natural characteristics of southern islands 
and marine leisure activities. Offering various 
performances and tea ceremonies during the trip.

G-train: West Sea Gold Belt
Offering the world’s first services of the Korean style 
floor heating system of Ondol and foot spa in the 
train. Traveling to 7 tourist points in the West Sea 
area blessed with abundant natural resources of 
mudflats, islands, and sunset landscapes.    

Local Economy Vitalization with Themed Railways

About 110,000 Average Number of 
Users  About KRW50billion 

Production 
inducement EffectAbout 600 peopleJob Creation Effect

31

•DMZ-train
   (Peace Train)

•A-train 
   (Jeongseon Arirang Train)

•O-train 
   (Central Inland Train)

•V-train 
   (Baekdu-daegan Valley Train)

•G-train 
   (West Sea Gold Train) 

•S-train 
   (Southern Islands Marine Train)

per year



Connecting Future Value



KORAIL seeks incessant changes and challenges 
to prepare for the future. We will build an eco-friendly
ecosystem with trains of excellent energy efficiency 
and open up the so-called “Iron Silk Road” that can link 
the divided railroads of North and South Korea and help 
the people and goods of Korea go out into the world.



Railway Connecting the World beyond the Korean Peninsula 34

Global KORAIL Connecting North and 
South Koreas and Extending to the World

KORAIL goes beyond the Republic of Korea. We will build an 
inter-Korean railroad that can lead to the Eurasian Continent; it is a 
peace bridge of the Korean Peninsula and an extension railway to the 
world ushering in an era of the Iron Silk Road. KORAIL is also committed to 
becoming a global railway operator by going to diverse overseas railway 
markets with its world’s best technologies.
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Opening up a new era of the Continental Railways and the Inter-Korean 
Railways based on the experience of successfully holding the Conference 
of General Directors of OSJD* Railways
*Organization for Cooperation between Railways (OSJD)

OSJD activities fulfilling the dream 
of crossing the continent 

The Organization for Cooperation of Railways (OSJD) was 
established in 1956 for international rail transport among 
28 countries in East Europe and Central Asia. It oversees the 
rules necessary for the operation of the Eurasian Continental 
Railways, including the Trans-Siberian Railway (TSR) and 
the Trans-China Railway (TCR). South Korea acquired the 
OSJD’s official membership in 2018 and concluded the 
Agreement on the International Passenger Transport by 
Rail (SMPS) and the Agreement on the International Goods 
Transport by Rail (SMGS), thereby laying the international 
foundation for connecting to the Eurasian Railways.

Connecting North and South Koreas 
through continental railways across 
the Korean Peninsula

We are committed to realizing a One Eurasia by building 
the Eurasian Railways connecting Asia and Europe as well 
as the Trans-Korea Railway linking North and South Koreas.

KORAIL’s 
OSJD
activities

March 2014 
Became an Affiliated Member

May 27, 2015 
Held the OSJD Railway Summit 
and the 10th OSJD International 
Freight Conference

June 7, 2018   
Became an OSJD Official 
Member   

April 11, 2019    
Held the 34th Conference of 
General Directors of OSJD 
Railways in Seoul 

Continental Railways

 Trans-Korean Railway (TKR)
 Trans-Siberian Railway (TSR)  
 Trans-China Railway (TCR)
 Trans Manchurian Railway  (TMR) 
 Trans-Mongolian Railway (TMGR)

Railway Connecting the World beyond the Korean Peninsula 36



Leading the world’s railway 
industry by expanding overseas 
railway consultation and 
operation & maintenance projects

Oversea branches
and secondments
KORAIL runs its overseas branches in France, China and Russia in order 
to strengthen international exchange and cooperation as well as global 
competitiveness. In line with the current administration’s New Northern 
Policy and its effort to establish an East Asia Railway Community, KORAIL 
has seconded staff to the International Union of Railways (UIC) and the 
Organization for Cooperation of between Railways (OSJD)—a measure 
of building networks and cooperative frameworks with the nations along 
the continental railways to prepare for inter-Korean railway connections.

Overseas Business Operating Revenue
As of December 2019

Cumulative Amount of Overseas Contracts 
As of December 2019

KRW
 5.5billion

KRW
 80.6 billion for 49 contracts with 13countries 
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Overseas Secondments
UIC
(France) Tanzania

OSJD
(Poland) Phillippines

Overseas Branches
RussiaFrance China



Railway with Competitiveness for the Future38

KORAIL preparing for future generations 
with green footprint 

KORAIL makes progress at every moment to prepare for the future. In 
order to reduce fine dust and greenhouse gases, we have implemented 
measures tougher than the government’s standards; KORAIL makes its 
best effort to make railways an eco-friendly mode of transportation and 
pass down a sustainable environment to future generations. In addition, we 
have developed advanced technologies tailored to railways so as to rapidly 
respond to unusual climates and minimize impacts on the environment.
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Taking the lead in addressing 

global warming with outstanding 

energy efficiency

Taking the train
–one of the best ways of 
protecting the environment 

Railway excels other means of transportation in 
energy efficiency; hence an eco-friendly transportation 
option. KORAIL will not be content with just being an 
operator of an eco-friendly mode of transportation 
at present but go an extra mile to serve as a creator 
of clean ecosystems for next generations. With the 
recognition of these efforts, KORAIL acquired the 
Carbon Footprint Certification for the first time in the 
railway sector in 2011 and received the Low-Carbon 
Product Certification in 2017 and 2018.

CO2 Emissions
consumed energy per person-kilometer

Energy Consumption 
consumed energy per person-kilometer

Compared with Sedans 1/8
Compared with Trucks  1/12

Compared with Sedans
 1/5

Compared with Trucks1/10
(Seoul to Busan) 

ITX-Saemaeul (Seoul to Busan) with 
Environmental Product Declaration (Low 
Carbon Product) 

Low Carbon 
Product 
Certification 

Honam Line(Yongsan to Gwangju 
Songjeong) Korea’s Green Product of the 
Year 2019 Selected by Consumers

Green Product 
of the Year for 8 
Consecutive Years

8

Railway with Competitiveness for the Future40
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Securing future competitiveness 

by developing advanced 

railway-tailored technologies

Smart Construction Technology 
Safety Contest 2018

Grand Prize
Heat-shielding paint 
spraying device for rail 
temperature reduction

Rapidly responding to abnormal 
climate with the development of 
state-of-the-art technologies

KORAIL has developed technologies tailored 
to railways in order to ensure railway safety in 
any possible abnormal climate. For example, we 
developed the heat-shielding paint spraying device for 
rail temperature reduction of 5 to 6 degrees Celsius in 
response to disastrous record-high heat waves. It was 
recognized with the Grand Prize for Facility Safety in the 
Smart Construction and Safety Contest 2018. KORAIL’s 
railway technologies recorded 3.72 points out of 5 
in 2017 and 3.75 points in 2018. We will proactively 
develop railway-tailored technologies to prevent 
railway risk factors.

Detection System Equipped with Ultrasonic-wave Sensors 
for Tension Changes in Catenary Lines 

20 locations 

IoT-based Real-Time Rail Temperature Measuring System

37locations 

Anti-Snow Cover on Rail Switches and Heating Devices 

246 locations 

Indoor Air Quality Measurements of Railway Stations
As of December 2018 

Creating a pleasant railway 
environment by minimizing 
fine dust

KORAIL has a team dedicated to managing indoor air 
quality and fine dust in order to realize a pleasant railway 
environment. We have replaced filters of air-conditioning 
facilities at underground stations for better air quality. 
In order to minimize the impact of fine dust, we 
designated 6 stations for pilot management of fine dust, 
and removed acoustic boards, the source of fine dust, 
from underground tunnels. As a result, we have 100% of 
the fine dust management targets for five consecutive 
years. We will reinforce fine dust management so that 
everyone can use railways pleasantly and comfortably.

Ground 

69

Underground

78

Fine Dust (㎍/m³)

Ground

571

Underground

526

CO2 (ppm) 

Ground

18

Underground

24
Formaldehyde (㎍/m³)  

Standards

150or less

Standards

1,000or less

Standards

100or less
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KOREA RAILROAD
Connecting the People, World and the Future 



KORAIL will serve as not just a means of transportation but as the 
center axis connecting the hearts and minds of Koreans. 
With gentle consideration, pleasant and reliable services, 
friendliness like friends and family, KORAIL will deliver convenient 
and comfortable services.



CEO Greetings

We are committed to becoming

the railroad for the people and 

the future of Korea

KORAIL Getting Closer the People44



Korea Railroad Corporation (KORAIL) has underpinned the growth of the Republic 
of Korea for well over a century. Economies and cultures have blossomed along the 
railroads, and we have served as a reliable mode of transportation for the Korean 
people. As a public railway for all, we now look toward better future.

Run efficiently for shorter travelling hours.
Railways connect people to people and regions to regions. Like KTX made it possible 
to travel anywhere in Korea within half a day, high-speed trains of the next generation 
will connect Korea more efficiently. Metropolitan subways will expand its networks, 
reducing valuable time that people spend traveling.

Run slower for enhanced safety.
Safety is the fundamental mission of KORAIL. We put the safety of our customers 
and workers first and ensure that our safety system is more centered on people and 
prevention of accident or injury. Even with a little slower speed, we will take care of 
safety thoroughly.

Run in equally-beneficial way for better society. 
Railways are the assets of all Koreans. We will pursue to become a truly public railway so 
that everyone can have access to railway services with no one and no area left behind. 
We will create railway stations as a place of social values and seek win-win growth with 
local communities, connecting the hearts and minds of people more closely.

Run internationally for more connectivity. 
The future of railways depends on continents, so we are preparing to go beyond the 
Korean Peninsula into the continent. We will lay the railroads for peace in North East 
Asia and shared prosperity among nations in the Eurasian Continent. We will lead the 
future of Korea into the continent.

KORAIL will underpin the sustainable future of Korea giving back to the people’s trust and 
love towards us. We will run to become the railway of the Republic of Korea chugging along 
with the people, the world, and the future, with its top priority on people, to become the 
railway of Korea going along with the people, the world, and the future.

January 2020

 Son Byung-seok
CEO, Korea Railroad Corporation 
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Vision & Core Values 

Connecting Hearts, Your KORAIL

Corporate Culture

Service Slogan

Core Service Values

KORAIL is committed to always protecting people's life and safety.
We will make all out efforts to be more approachable to the Koreans 
by communicating with and getting closer to them based on our mission
of people-oriented railway operation.  

Mission

Korea Railroad, 
Connecting the People, 

World and the Future

Vision

KORAIL, a Companion 
for Every Step of Your 

Journey 

Core Values

Safety 
Customer 

Communication

Management 
Policies
Safe Railway

Convenient Railway
Devotion to People

Future-Oriented Railway 
Operation

Friendliness

Like Your Family and  
Like Your Friends

Trust

Reliably and 
Pleasantly

Convenience

Conveniently and 
Comfortably

Caring

Carefully and 
Warmly
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Business Areas

KORAIL grows and expands as our customers feel bigger happiness. 
We will bring happiness and gratification to our customers through 
business diversification and more sophisticated services.

Passenger Transport Business
KORAIL’s passenger transport business is
getting better every day especially with
its high-speed KTX (a maximum speed of
300km/h) services such as ITX-Saemaul
and KTX-Sancheon. We are committed
to realizing transportation welfare with
safe, punctual, universal rail transportation
services and strengthening the public
interest through expanded services for
vulnerable transportation users.

Metro Business
Starting with 29 stations in 1974, KORAIL’s
metropolitan railways had 216 stations 
as of the year of 2019. Metro railways 
have become indispensable for citizens 
in the capital area, transporting 
approximately 3.19 million users daily. 
We are committed to improving our 
customers’ time value with increased 
operation of express subway trains and 
reduced transfer time through the
extended operation of the Bundang Line.

Logistics Business
Railways, which are energy efficient and
environment-friendly, are the most
ideal means of transportation for long-
haul cargo and large-scale logistics. We
are committed to enhancing the service
quality by developing strategic products
suitable for rail transportation and
improving the transport systems.

Asset Development Business
KORAIL makes contributions to boosting 
local business and culture and offering 
various services around its stations. We 
are committed to diversifying businesses 
for sustainable growth and creating new 
values by nurturing future industries.

Overseas Business & 
International Cooperation
KORAIL secures new growth engines by 
advancing overseas businesses based 
on the railway operation know-how and 
technologies it has acquired over the past 
120 years. We are committed to making 
inroads into overseas markets based on 
its official membership of OSJD (joined 
in 2018) and leading the world’s railway 
industry by building inter-Korean and 
continental railroads. 

Rolling Stock & Facility 
Maintenance Business
KORAIL has established a scientific 
system for maintaining rolling stock and 
managing facilities in order to guarantee 
safe train operations. We are committed 
to realizing a reliable railway that the 
people trust by minimizing rolling stock 
failure rates and facility error rates.
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KORAIL’s History

KORAIL has achieved a sea change. In 2007, we re-operated
the Gyeongui Line and conducted the pilot run of the railway 
connecting South and North Koreas. As the fifth high-speed
train, KORAIL’s KTX has become one of the representative
brands of Korea. In 2018, we became the official member of
the OSJD. KORAIL moved from a late-comer in the periphery
to a player standing abreast with the world’s railway powers.

KORAIL’s Milestones

1894.6.

Establishment of the Railway 
Bureau under the Ministry of 
Works the Joseon Dynasty 

1899.9.

Opened the Gyeongin Line 
(Noryangjin–Jemulpo)

1905.5.

Opened the Gyeongbu Line 
(Seoul–Busan)

2019.4.

Held the 34th Conference of 
General Directors of 

OSJD Railways in Seoul
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2018.6.

Became the OSJD’s official 
member

2018.1.

Opened the Donghae Line 
(Pohang-Youngdeok)

2017.12.

Started operating the KTX 
service on the Gangneung 
Line (Seoul-Gangneung)

2016.12.

Opened the Bujeon-Ilgwang 
section of the East Sea 
Metropolitan Subway

2016.2.

Opened the Songdo-
Incheon section of the Suin 

Metropolitan Subway

1973.6.

Opened the Industrial 
Electric Railway Line 

(Cheongnyangni–Jecheon)

1939.7.

Opened the Chuncheon 
Line (Seoul–Chuncheon)



1974.8.

Opened the Metropolitan 
Subway Lines (Seoul–Suwon, 

Guro–Incheon, Yongsan–
Seongbuk)

2004.4.

Opened the Seoul-Daegu 
section of the Gyeongbu 

High-Speed Railway
Started operating the high-

speed railway system of Korea 
Train eXpress (KTX)

2005.1.

Launched the Korean 
Railroad Corporation

2007.5.

Operated test runs of
 inter-Korean railway lines

2010.3.

Started operating KTX-
Sancheon trains 

2015.4.

Opened the Honam 
High-Speed Railway

Started operating the KTX 
service between Singyeongju

and Sinpohang

2014.5.

Started operating 
ITX-Saemaeul trains

2012.6.

Opened the Oido-
Songdo section of the Suin 

Metropolitan Subway

2011.10.

Started operating the KTX 
service on the Jeolla Line

2010.11.

Opened the Dongdaegu-Busan 
section of the Gyeongbu High-

Speed Railway
Started operating the KTX service 

on the Gyeongjeon Line

KORAIL will continue to lay the cornerstone for peace
of the Korean Peninsula through the railway leading to
the continent. We will create a future that enables 
Korea people and products to go abroad. We are also
committed to bringing in a better life and a more
valuable future, based on safe transportation service, 
to the Korean people.
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